Deer Lakes Youth Baseball Association
January 26, 2026 Minutes
Zoom Meeting


Meeting Opened 7:00pm


Roll Call:
	Board Position(s)
	Name
	Status

	President/ Little League President
	Chrystal Carmen
	Present

	Vice President/Player Agent
	Andy Fruncek
	Present

	Treasurer
	Dan Obiecunas
	Present

	Secretary
	Stephanie Headley
	Present

	Concession Chair
	

	


	Director of Youth Baseball Operations (4-8 yrs old)
	Mike Bianco
	 Not Present

	Director of Junior Baseball Operations (9-12 yrs old)
	Ryan McClish
	Present

	Director of Senior Baseball Operations (13-18 yrs old)
	
	

	Director of Fields & Projects
	Nick Blough
	Present

	Equipment Manager
	Joe Andrie
	Not Present

	Safety Officer
	Tom Farr
	Present 

	Director of Sponsorships and Fundraising
	Tessa Seigworth
	Present 

	 Co-Tournament Directors
	Jeff Rommes
James Meyer
	Present 

	Fall Baseball Director
	Keith Krauss
	Present

	Director of Media & Public Relations
	Miste Wiegand
	Present 

	All Abilities Director
	Kaitlyn Domslawski
	Not Present


	
	



President Opens & Calls for Approval of the Previous Meeting Minutes
 Miste Weigand motion and Tessa Seigworth second to approve the October 2025 meeting minutes.






Treasurer
· Budget increased around 5% from last year.
· $18,000 operating account, going to move some over to project fund to keep it around $10,000.


President / Little League President
· Waiting for approval for tee ball clinics in the schools
· Stacy Gray pictures, May 3rd.
· AED’s ordered.
· 41 kids signed up so far, mostly new kids.
· Need a flyer for Pony/Colt divisions.
· HS Baseball will be doing a baseball fest on May 2nd, looking for all abilities team to participate. Looking to have a coach pitch game. 
· Looking to do a youth night for HS Baseball.
· New mounds need ordered. 
· Need sign up for clinics on Monday nights, cap at 30 for now at each level.


Vice President / Player Agent
· Need man power for the upcoming clinics. 
· Need balls and tees if we can get to the sheds.


Secretary 
· Nothing

Concession Chair
· Looking concession person.


Director of Youth Baseball Operations (4-8 yrs old)
· Not present
· Just needs some guidance.


[bookmark: _Hlk35352447]Director of Baseball Operations (9-16 yrs old)
· Welcome Ryan McClish as our new Director of Baseball Operations.

Director of Fall Baseball
· N/A


Social Media Director 
· Website is updated. 
· Apparel sale is on the website.
· Email blast will go out to the schools about baseball registration.


Equipment Manager
· N/A


Safety Director
· Paperwork needs updated to 2026.
· Can eliminate basic form without social security number.
· See if we can get a link to make clearances easier.


Project Director
· Nothing until spring.


Tournament Director
· Nothing yet, talked to Jeff to get basic information.
· There will be price changes for registration for Freedom Classic.

Sponsorship & Fundraising Chair
· [bookmark: _Hlk35352178]Sponsorship email sent, have 3 already.
· Mailers to go out.
· Apparel sale is year round and delivery to your house.
· Dine to Donates coming up, probably on the same days as the clinics.


New Business
· None.

Good and Welfare  
Meeting closure at 7:40pm
	
	
	



